PROJECT “MESSAGEIRIOS DE VERDADE” (Messengers of Truth)

A US$ 5 million seed fund for meeting the Urban Youth Challenge

INTRODUCTION

More than 1 billion people live in slums and inner cities. If present trends continue, this number could rise above 2 billion by 2030. The urbanisation of poverty and social exclusion is one of the most alarming trends of the 21st century. It is estimated that 72% of the urban population in Africa, 37% in Asia and 26% in South America live without adequate shelter, clean water or sanitation. While these figures average about 6 % in developed countries, inner cities are witnessing persistent levels of unemployment way above the national average. In both cases the consequences include crime and violence, urban decay and pollution, loss of economic opportunity and productivity. 

THE MILLENNIUM DEVELOPMENT GOALS

The world’s leaders committed themselves at the United Nations Millennium Summit to attaining the Millennium Development Goals. These goals include: reducing abject poverty and HIV/AIDS prevalence by half by 2015; improving access by the poor to health and education; and improving the living conditions of at least 100 million slum dwellers by 2020. UN-HABITAT is the lead UN agency for housing and urban development. It is a small agency. It plays nonetheless a strategic role advocating for more sustainable urban development. It also fulfils a pivotal role in the attainment of the Millennium Development Goals, as decent shelter and access to clean water and sanitation are pre-requisites for efforts to succeed in health care, education and local economic development. One of UN-HABITAT’s key entry points is to serve as an “honest broker” to forge effective partnerships between the public, private and community sectors - to agree on a common set of objectives and action plans - and to mainstream lessons learned from experience.

YOUTH AND THE ROLE OF HIP-HOP

One of the key issues, and perhaps the least-empowered group, is urban youth. Of the 1 billion slum dwellers, approximately 50% are under 24. Without access to adequate education or training, they have no prospects for meaningful employment. They have no say in policies and decisions that affect their livelihoods. They are victims of a vicious cycle of poverty and social exclusion and are particularly vulnerable to crime, drug abuse, prostitution and HIV/AIDS.   

In recent years, disenfranchised urban youth have, however, given birth to a powerful voice. This voice is Hip-Hop. Originating from the inner cities of North America, Hip-Hop is becoming the most popular form of expression of urban youth worldwide. A recent study undertaken by UN-HABITAT
 reveals that Hip-Hop is more than a genre of music or dance. It is a social movement. It is both a product of and a reaction to globalisation and represents a strong political statement. The most popular artists/groups are often those who rap about critical social, economic and environmental issues and who play an active role in their respective communities. 

Based on these findings, UN-HABITAT decided to take advantage of the first Universal Forum on Cultures
 to be held in Barcelona 2004 to organise a Global Hip-Hop Encounter and Concert. These events were designed to bring up to 10 socially committed Hip-Hop artists and youth groups from Africa, Asia and Latin America to raise awareness of the Hip-Hop movement and to provide a platform for urban youth to be heard by political leaders. 

FROM AWARENESS BUILDING TO EMPOWERMENT

In the course of contacting various Hip-Hop artists around the world, it became apparent that these groups want to do much more. While most of them were unaware of what the UN is trying to do, they see value in using the political commitment of their respective governments to empower their communities and to legitimise the actions of their peers whom are engaged in combating poverty, racism, HIV/AIDS and conserving the environment. The ten Hip-Hop artists/groups contacted to date have agreed to participate and to donate tracks for a CD to expand the outreach of the Concert.  

As the project took shape, several people suggested that UN-HABITAT mobilise gold/platinum rap artists to donate tracks and to use the album as a means of raising seed funds to support youth groups in their community actions. The first European artist UN-HABITAT contacted - Ms. Dynamite - agreed to play a leadership role in the project and to serve as a “Messenger”. Other platinum/gold artists that have agreed to participate in the concert in Barcelona include Black Eyed Peas, Jazzy Jeff, Missy Elliot and others.  

Last but not least, the Hip-Hop Summit Action Network, a coalition of leading Hip-Hop artists and recording industry executives committed to combating poverty, social exclusion and injustice in North America, have agreed to co-organise with UN-Habitat the first Global Hip-Hop Summit. This Summit will take place within the United Nations World Urban Forum, 13-17 September 2004 in Barcelona. It will involve artists and recording industry leaders from around the world to launch a global appeal and plan of action to empower urban youth living in slums and inner cities.

THE “MESSENGERS OF TRUTH” PROJECT

The “MESSENGERS OF TRUTH” project aims to raise US$ 5 million in seed funding to help committed Hip-Hop artists/groups to empower urban youth in their respective communities. The funds will be leveraged with those of traditional donor governments and agencies.  

The “MESSENGERS OF TRUTH” project is not about digging wells or building houses. Nor is it about providing anti-retro viral drugs. The funding level envisaged would hardly make a difference and experience shows that such projects are rarely sustainable once funding dries up. The project would, however, provide information to youth groups on how to contact and approach agencies and organisations that do provide such forms of assistance. 

The “MESSENGERS OF TRUTH” project is about empowering disenfranchised girls and boys living in slums by giving them a chance to voice their views and opinions on decisions affecting their livelihoods and by facilitating their access to skills training, job opportunities, information and means of communication.  Examples of how project resources could be used include matching grants
 to:

· Improve and strengthen training and awareness building activities conducted by existing community/youth centres, particularly in the construction sector;

· Undertake demonstration projects for improving shelter and basic services such as water and sanitation;

· Help existing community/youth initiatives to acquire computers and/or obtain on-line access to help bridge the digital divide; 

· Facilitate networking for the exchange of knowledge and experience; 

· Promote youth representation in local council meetings and planning commissions; 

· Document and disseminate success stories through participation of youth representatives in conferences and seminars and through the media. 

PROJECT ACTIVITIES

The project intends to raise funds and awareness through the following activities: 

· Album: production and distribution of an album with up to 25 tracks donated from Hip Hop artists worldwide – half of them from gold/platinum artists from Europe and North America and half from artists and groups from Africa, Asia and Latin America;

· Gigs: One or more gigs to be organised in the U.K. to take place prior to the concert in Barcelona and to the release of the album;

· Artists’ Tours: Promotion of the project by individual artists at various concerts and gigs to raise awareness of the project and possibly to donate one-time fees; 

· Merchandising: A percentage of sales of T-shirts, condoms, posters, soft drinks etc. with designs donated by graffiti artists promoting awareness on HIV/AIDS, crime, etc.;

· Travel: Advertising on in-flight magazines and donation of free tickets for artists, youth groups to come to Barcelona;

· Live web-cam and TV broadcast of the gigs and the concert in Barcelona.

PROJECT MANAGEMENT AND USE OF FUNDS

The United Nations Habitat and Human Settlements Foundation is managed by UN-HABITAT as its primary vehicle for general and special purpose contributions. It was established by UN General Assembly resolution 30/3327 of 16 December 1974 with the objective "to assist in strengthening national environmental programmes relating to human settlements, particularly in developing countries, through the provision of seed capital and the extension of the necessary technical and financial assistance." Funds raised through the “MESSENGERS OF TRUTH” project would be deposited with a Trust Fund, meaning that funds can only be used for their designated purpose.

For more information, contact:

Nicholas You, Coordinator, Best Practices and Local Leadership Programme

UN-HABITAT, P.O. Box 30030, Nairobi, Kenya

Tel: +254-20-623029, Fax: +254-20-623080, Email: nicholas.you@unhabitat.org









� Planet Hip-Hop: A brief anthology in search of urban pride and identity, UN-HABITAT, 2003


� The Universal Forum on Cultures takes place from 9 May to 27 September 2004. It is dedicated to peace, cultural diversity and sustainability. 5 million visitors are expected. Its culminating event is the World Urban Forum (13-17 September 2004), a meeting of political leaders, mayors, professionals and grassroots organisations involved in housing and urban development. The Hip Hop Encounter and Concert is one of the highlights of both the Universal Forum on Cultures and the World Urban Forum. 


� Funding has already been secured for bringing developing country artists and youth groups to the encounter and the concert. 


� Funds to be matched, wherever possible, with grants from local business, local government or industry


� The use of earmarked funds is subject to UN financial rules and regulations and is specified in a project document. Overheads (general and administration) are limited to 13% of total project funds expended for their intended purposes. 
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